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'Naisbitt's-firét megatrend states that we are moving from an indus-
trial society fo.one based on the creation and distribution of infor-
’mation; No longer does this country rely on the old steel and auto in-
dustries for its economic well-being. What is making us prosper now
are the information prodﬁcing and processing industries.

‘This megatrend has profound:implications for libraries and librar-
ians;_First of all, and most obviously, with such an increase in the a-
‘mount of information created, thére will have to be more people working
in such fields to make it accessible. Libraries will have to expand and
the numbef of librarians willvhave to increase in order to process and
classify all the information that is produced. Those who are in the
library profession will have to leafn new skills in order to be able to
handle the information overload. These skills must include a thorough
kﬁowledge and understanding of computers, how they work and what they are
capable of doing. Because most of the information produced nowadays is
accessible only via computer, librarians, if they are smart, will con-
tinue to learn more about computers and they will prosper by’becoming
1ntermed1ar1es between the patron and the machine. In this new era of
‘computer technology, 11brar1ansh1p seems to be a very undervalued pro-
fession. This must change, because as profe551onal compilers and classi-
fierS'of information, librarians already have manyoof the skills that will
be needed and in deménd in the coming years.

Because computer teohnology is at the forefront of the information
hoom, iibrarians must re8pond to it at all lévels For example, the more
computers are made available, the more people will want to0 learn how
v they work. lerarlans should respond to thls challenge by supplying the
ﬁaterlals needed to learn about computers, and they should also begin

to'offer hands on experience with computers for their patrons. Already

here in Tueson, there are some public branch libraries offering work-:
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shcps.jn computer fundameﬁtals. This is very positive because the library
18 serving a ﬁery important function by doing this. Knowledge of comput-
Ers, acbording to Naisbitt will be one of the most fundamental and im-
pbrtaht skills to have in the Qoming years. Sadly enough, however, as

maisbitt has pointed out, the education system in this country is in a

‘shambles. High schools across the country are full of young pecple

that ecan't even read or write a single paragraph. I think that scmething
drastic must be done about this. 1% is my cohtention that it is up to
educators, parents, and librarians to work together to find ways tq
getAthese‘kids to read and to take an interest in learning. It is a
downright shame that in the richest country in the world we are turning
out an increasing number of illiterate high school graduates. Because

we no 1§ngef need a poorly educated labor forge, those who are poorly
trained will have get the training and knowledge from somewhere. I |
think that as part of the function of serving the needs of their commu-
nities, librarians must begin to respond to the needs of the disadvan-

taged, the undereducated and the poor. These people are the ones who

" need to learn basic skills,and I think that librarians should +take

- part in reaching out to these groups. Someone has to take the initiative,

and as public servants I think it is the duty of librarians to meet the

needs‘of everyone who pay taxes, not just the people who patronize +the

library already. ‘ A
‘With thé advenf_ofrincreased information, librarians muét also re-

think what their goals and missions are. Many businesses are now form-

ing their own corporate libraries, information brokerage firms are

'Qooﬁing,-and many people are turning a profit from the buying and sell-

ing of such information. If_seems that for librarians, whose salaries

are among the lowest in the professional world, the lure to go for

- the money is a strong %mp’mﬂon. indeed. With increased budget cuts from
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the federal level on down, all libraries,and'public libraries in part-

iculaf;‘are having an increasingly difficult time surviving. I think

that 211 this leads to the conflict of viewing librarianship as a
moneymaking venture versus a people-oriented service profession. I hope
that there will remain people ih the proféssion who really care sbout
the people they serve. It seems too easy to look at the information boom

as something librarians can make a profit from.

The second megatrend deals with-the duality of high tech/high touch.
According to Naisbitt, for every‘technological innovation that occurs,

there must occur a corresponding human response. This response must com-

 pensate for the impersonality of the innovation. If there is no counter-

balancing response, then the techﬁology is susceptible to failure and
rejeétion, ' ‘

In our library systems today, high technology is everywhere. The most
obvious use of it is‘in computer data-bases and on-line catalogs. Some
people think that this is advantageous,'but as Naisbitt has pointed out,
2 high touch response must take place in order for the new tgchnology

to take hold. It seems to me that there are a lot of things which 1i-

‘brarians can do to balance the high tech/high touch duality. First of

atl, in the,area of children's services, librarians have already begun
to-respond by offering inCreasing amounts of storytelling time for
children. Here in Tucson, it is thriving in all the area branches.

Librarians can go even further, however, by doing more than just this.

The library, if promoted and funded adequately, can become a place where

people of all ages spend time together. Events could take place that
would be suitable for entire families. Movies, games and workshops‘

can and have been.utilized to bring people into the library. The public

' library of the future can become 2 very important part of people's lives

if it is promoted and perceived as such by those who use them.
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On another leve1, 1ibrarians caerSPth to the high tech revolu-
tion by once again advoczting the role of the reader's advisor. This
service,‘although confovefsial, is another way people in the library
czn interact. In Orderrfnvprepare for éll this high touch +that will
have to occur, I think that libfary sciénce stﬁdents should seriously
consider adding to theif course load claéses in communication and in
computer education. This would prepare the librarian of tomorrow for
mofe guality interaction with the public. Today's librarians should
also supplement their education with such courses.

Finally, librarians are in a very exciting position in terms of be-
ing intermediaries between their patrons énd the computer. I thihk that
it is very important that as librarians work with patrons on such things
as data;base searches that the librarians let the patrons know what is
happening, how the computer works ahd why it works so efficiently.

The genersl public must learn about this new technology somehow and some-
vhere, and librariens, because:of their increased practical hands-on
expérience with computers,are in a very good position»to teach their

p~trons about computers in a very practical and informal way.

The third megatrend states that we no longer have the luxury of
operating within an isolated, self-suffiéient, national economic system.
Now we must acknowledge that we are part of a global economy. We have

begﬁn to let go of the idea that the U.S. is and must remain the world's

industrial leader.

In this sren, there =2re several factors which are important in terms

of their impsct on end relationship to libraries. First of all, as we

bleome 2 global economy, we will have to let go of our deep-rooted

7~ senge of ethnocentrism, the idea that we in this country are the best

t

and that all other people are inferior. We must begin by opening our

i



,—""“x’ :

minds to the vast array of human culture and language. Americans must
enlize that as the world economy grows, So Wlll the 1nterdependence

between the different people of the world. As 1ibrarians, I feel that

ve must promote cultural and llnguistlc understanding for our patrons

by providing the necessary materizls needed to foster a better view of

the world. Agein, many things can be done at all levels of librarian-

ship, from the elementary school level to the publie, research and

vfuniversify levels. We must +take the initiative and we must work together

with educators, W1th parents and with the other sectors of our soclety

in order to achieve a broader, better understanding of humanrfy.

In the area of language, librarians can begin to acquire more materials
which are bilingual and more‘ma{erials inrfqreign languages. Specifi-
éally}Naisbitt»says that we must learn English, Spanish, and computer
lﬂnguage.in order to function competently in tomorrow's world. Recently,
there has been a backlash in the promotion and funding.of’bilingual mat-
erials for 1ibrarieé znd schools. This is wvery unfortﬁnate because we .
can no longer afford +o avoid and dismiss different languages and cultures.
América is n» longer the mythical melting pot, according to Naisbitt, but

2 vast array of different ethnic groups, many of whom are proud of their

-
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heritage and would like to preserve it. s N
oL AR AT T
In the aresz of computer technology, librarians can °££E¥ workshops

in computer language, in the options available in terms of software
and by, as has beén mentioned, offering hands-on experience through the
use of computers in the library. These services must be expanded to in-

clude eccess to the working classes as well as the middle classes. Equal

access is very important in this area.
OF 5 -

" PFinally, as the world economy grows and becomes inereasingly inter-

dependent, so will the need to obtain information in all the corners of

. the world grow. This means that there will have to be an increased
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number of 11brqr1es and librarians t» f£ill all those new positions.
Pnnfrﬁry to what is happening today, 1 thlnk that there should be better
r'»nd more libraory schools offering intensive undergraduate and graduate

L C :
programs that train students to be =2ble to fill the gap.

_The fourth megatrend states that we zre restructuring from a society

run bY'shortwtermvconsiderations end rewards in favor cof dealing with

. things in more long-term tlme frames.

I think that 11brar1ans must begln to look at their llbrarles from

. .a very critical poxnt of view. They must, as Naisbitt says, ask them-

selves what business they are in. If they don't really know, then they

must decide. They must have a “S,‘fwﬁe%iﬁ - vision" of what they are

-all about. In library schools and in the library profession,-comprehen—

sive collection'dévelopmenf policies must be emphasized. Such policies
can be a very important component of a library's long-term planning
scheme because they can outlihe in &ery specific terﬁs who the library
is serving =nd what the 1ibfaryvis collecting. Because of decreased
funding at virtually.all levels of the field, it is imperative that
librarians begin’to look to the future in terms 6f what they must do

in order to survive. I think that librarians will have to be creative

fund-raisers and community planners and that they must get their users

and potential users to back them.iIn turn,'they'must serve those popu-

lations well. They must be aware of théirAconstﬂuents'needs and they

must serve those needs. The survival of libraries depends on it.

In terms of library education, students must be trainéd,to antieci-

'ppté’future trends, and they must learn how to bend and compromise in

. any given situation. Knowledge of the theories of librarianship should

befsomething that grzduates from library schools have,'because know-

.1edge'of the philosophy of the field gives one a better understanding
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of what isrimporfant and of what is flexible. Librarians of the future

must have the 2bility to make smell =mounts of money stretch a long

‘wzy. One =rea in which libarians can re-think their philosophies is in

- terms. of meeting their patrons short-term needs versus their long-term

needs. Both aré important, but a balance must be attained whereby both
are adequately satisfied. Short term needs, such as reference service
and information and refenai are very important services libraries

should offer, but the collection of a iibrary, because of decreasing
funds, must be durable and stand the tests of time. In the Tucson
Public Library system, it seems that +the librarians focus much of their
spénding.energy on maferials that will not last. By ordering multiple
copiés of.current besﬁsellers,'they are meeting a short term need, but
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Naisbitt's fifth megatrend states that in cities and states, in small
orgenizations and sub-divisions, we have re-discovered the ability to
act innovatively and to achieve results from the bottom up. We no long-

er depend on hierarchies and representatives to get thinﬂs done for

uss we do them ourselves.

The implications of this trend on the library profession are very
crucial. First of all, since the federal government has continued to
cut funding for libraries for the past several years, many libraries
across the céuntry are becoming financially drained. These libaraies

must continue to look for support from other sources, including their

s%ate'and local governments. Furthermore , they must continually ask

foor support from,their patrons. They need local support in: order to sur-

; vive Some people have argued that publlc llbrarles may have to once

agaln’resort to charging for their services through the implementation

- of user fees. I hope that this doesen’t oceur, because access to the
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diéadvantaged would be greatly curtailed. Somehow, local government,

comnunity gréups, and librarians must organize plans to keep our 1li-

.brary systems alive. Free libraries are part of the;fOundation of a

free society, one where access to knowledge is available to everyone.
Increased dé~centralization is a major component of Naisbitt's.fifth
megatrend. In big publié library systems such as Tucson's, the de-cen-
tralization process may have to include'the ordering of books on a
branch-to-branch basis. Thét is, in contrast to the central ordering
department that now acquires materials for the entire city, each branch
should have the sblllty and power to order its own materials. This
would help the llbrarles to better serve thelr respective patrons.
Those librarians who come into daily contact%ggoaiguﬁlay an active role
in acqulrlng materlals, primarily because these librarians know who
their patfons are and what they look for when they do come into the 1li-
brary. ‘
Finally, part of the de-centralization process which Naisbitt speaks

of is the migration of people from urban areas to rural areas. As more

,people do mlgrate, its only logical that they would still need the ser-

vices a library has to offer. Librarians can function, if they so

- wish as entrepeneurs in a rural library movement. That is, by promoting

what a library can offer,these librarians can organize local rural

- communities to donate funds for the creation. of libraries in their

respective areas.

The dixth megatrend states that we are moving from institutional

~ help to more self-reliance in all aspects of our lives.

¢

In regards to the library profession, I thiﬁk}that this megatrend is

‘also very important, The impact of this trend will be felt the stronges~

in the service component. of the 1ibrary field. As more people seek out

'klnfcrmatlon on thelr own, the more they Wlll use the library as a re-

g
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source center» Librarians. must be ready to accomodate the patrons needs.

Thev must also somehow antlclpate user needs in order <to have materlals

~ready for use when the need arises. At the same time, librarians should:

take an active rpie in’promoting,seif-education. Options should be dis-
cussed and programs in sélf—help should be made available for the pa-
trons. All this involves money, time and commifment on the part of‘the.
library and the librarian, as well as community suppoft. Materials
should be purchased which outline how one can go about setfing up ways

to implement alternative éducation, alternative methods of health care

and consumer information.

OnvanotherAlevel, librarians must put in extra time to learn more

about their spécialties and their profession in general. In order to

‘keep up with this rapidly changing environment, we must take it upon

ourselves to learn all we can about our field, in order to be as helpful

to our patrons as possible.

The seventh'megatrend stafes that we are discovering that the
framework »f representative democracy has become obsolete in an era of
instantaneously shared ihformation. Now, participatory democracy, from
the bottdm up, ié taking hold all across the nation. According to Nais-
bitt, "people whose lives are affected by a decision must bé pért of the
prOcess\of arfivihg at that decisioh.“

Particip=tory democracy must also take place in the zrea of librar-

ianship. Because libreries are usually hierarchical institutions,
many decisions are made by those at the top. A change will have to oc-
cur whereby lower level librarians and patrons have a voice in the de-

piSioh making process of the library. This is especially true in public

libraries, because materials are purchased with public funds. This

* trend seems to have both positive and negative effects. On the positive
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~ veryone beneflt However, if citirens groups begln to demand 2 v01ce

side, if patrons and lower level librarians can participate in such en-

defvors a8 cnllectlon development, thon it seems that 1t will be for

;£
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in what-will and what won't be collected, then a careful balance must be f
maintrined in order to zvoid conflicts with the censorship issue. We;;ﬁff'“;

mus+ preserve people’s rights to access to all sides of a story gnd fo MY

one's right to free speech while at the same time we solicit their 3

suggestioﬁs and'ideas; %.‘ oD
Participation in such processes may have %o extend to the~graduj;;‘£k

library school 16vel('Library science students are begihning to demand ﬁfbgg

a voice in the decisions made by library school administrators. Here at

the ﬁniversity,of»Arizona, library science students are very active in

voicing their égﬁcerns regarding the curriculum offered here. I think

that it is important that this continues, because it is the students

-who are paying to get an education. Although some library science stu-

dents are very inexperienced and just beginning to learn about the
field, there are many who already have lots of practical experience
needed t» help make decisions. These students must be given a voice

beczuse they are the ones who need to know what they nmust learn in or-

der to function better in the job market. Communication between students :

and faculty should be open, honest and reciprocal.

N'u_sbltt's elghth megatrend, simply sta‘ted says that we are giving
upbur dependence on hierarchical structures in favor -of informational
networks.

This megatrend seems to be strongly related With the previous one.
That is, the more hierarchies are abandoned “the more partlclpatlon
on all levels of llbrarlanshlp will occur. Networking, the sharing of

informatioq%nd resources, involves the participation of many parties.

It is already occurring in many libraries. Inter-library loan is one
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example. This has occurred primarily because of declining funds and

'the ability of computersxto transfer information quickly and inexpen-

sively. Many librafieS‘just"cannot afford to buy everything they need,
so they must share their resources with others. 1 think that the for-
ﬁeiion‘of networks inrlibraries is a positive example of what Naisbitt

is referring +o. However, one factor which he mentions that may be seen

‘as a threat to 1ibraries is the sharing of informatienﬁthrough business

related information networks. Companies are now forming which special-.

ize in the sale of information. In eddition, more and more.corporate
and specizsl liﬁreries are popping up, taking away the‘clientele of the
public snd university 1ibrary systems. Naisbitt himself claims that
he can get 1nformatlon guicker and easier through such informational
networks. than he could through the use of a llbrary ILibraries must
assess whether or not they need to compete with such networks. Maybe
it would just~be wiser to move onto serving‘the needs of those who don't

have the ]uxury of such networks. Once agaln, the collectlon develop-

{.J«v‘ C by P 1¥" <"‘ ‘5: : o ‘\,* ":11*“: &
hent pollcles and mission statements of each 11brary must deflned whlch
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services will be rendered and to whom they will be glven. Flnaily, w1th
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the informa tlon—networklng boom, there are also an 1ncrea31hg number of
llbrarnans getting involved in the 1nformatlon selling bu51ness. Actual-
1y, this isn't so bad because it means that the field of librarian-

ship is exp'wndlng No. longer do librarians have to find jobs in llbrarles,

but'they_can now use-their knowledge to begin their own bu31nesses or

. become librarians in corporate institutions.

The ninth megatrend states that more Americans are living in the
South and West, leaving behind the old industrial cities of the North.

This megatrend will also affect our libraries. First of all, as

=



-more peoplé move into theASouth‘ahd West, more‘libraries will have to
be built in these areas in ordér to accomodate the larger populations.
This, in turn, means that more librarians will be needed to run these
institutions;.This seems to be a posiﬁive occurrance, yet there is at
the same time, a decreaséd emphasis on-the-funding of libraries; JEt
people don't bégin to organize their support for libraries, there won't
.be enough.adéquate service available, At the loc¢al level, since more
people are moving into the South and West, there will be an increased
need to supply these new residents with information on local history,
local evehts, and local cﬁlture. Because Spanish is a language common-
L usedkin these areas, librériahs wili have‘to>learn it for their own
200d: as Well as that of their patrons. Naisbitt emphasizes that in a
few years there will be many mdre_Hispanics and Blacks in this country
than éver before. We can no longer afford to ignore these populations,
and we must continue to prOV1de them with materlals that are relevant
to their needs. Becquse Hispanies and Blacks are the least educated,
poorest segments of our soeciety, I thlnk,that libraries should serious-

ly consider providing more services for these people.

The last megatrend states that from a narrow either/or society, with
a limited range of possibilities and personal choices, we are expand-
ing»to a,multipie;eption society.

The,multiple option society has already invaded librarianship. No
longer does a~graduate of library schoolvhave a limited number of" choic-
es. Now he/she must decide, from a vast array of opportunltles, which
 «segment of the library profession he or she will enter. As was already
u’mentloned, there is a boom occurring in the sub—fleld of special librar-
- iénship, in information broking, and in other types of related fields.
gecauSe such options are and will continue to be available,’library‘
{students must balance their education so that it is»flexible enough

.
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in.prgviding them with the skills needed to find a job in more than one
arez, in case they can't find one in what they are really interested in.

:ThiS-ergument conflicts with the idea that librarians must become

specislists in a very specific field. As was discussed in class, how-

ever, 1iﬁrarians of the future must be zble to be both specialists and
generalists at the same. time. This means that libfary science students.
must carefully plan how they are going to balance and 1ntegrate their
general knowledge of 11brar1ansh1p with their specific areas of study.
As professionals in thisemultiple option society, we must be able to
take advantage of all the possibilities available to us.

in terms of service,_librarians must begin to supply patrons with
more materials on alternative lifestyles, alternative education, and
alternative media. Because many libraries use blanket order plans, I
think that librarians should reconsider this. They should begin to look

t5 the e?ternqtlve press and other forms of medla, because so much that

is available in these areas 1is good guality material. Media should
also be purchased in various forms. Now that there is new entertainment
technology, librariesns should begin purchasing materials such as Vldeo-

tapes and audio discs. These optlons must seriously be considered along

with the traditional books and media that are now being acquired.

Finally, librarians must continue to know their communities and they
must contlnually re- evaluate thelﬁﬁ1331ons and collection development
policies. This is necessary in order to keep up wmth the changlng world

Itvls also a matter of survival. In such a changlng—multlple option

soclety as ours, librarians must be on their toes at all times, zntiei-

"p ting user needs, providing new materlals, and provdlng innovative

. ervices for their communltles.

* In conclusion, I think that the megatrends identified by Naisbitt

. will greatly affect the library profession. Because our economy is
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7¢,}7dhang1ng to one b?sed;on information, llbrarlans will have to de01de
?ﬁggfwhat«thelr roles will be in thls new economy. There is no tlme for
' ,7,speculatlon. Change is already occurring, and we must keep up W1th it.

If not we w111 surely lose our ablllty to serve the communltles we are

" ~‘SuPP0Sed to be accomodatlng - ,' ' '
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