A mandate to serve the multicultural campus

A New Library
for the New
Undergraduate

By Carla J. Stoffle

NDERGRADUATE librar-
l I ies have the potential for be-
coming the model of the mul-
ticultural, pluralistic environment
that will be both the society and the
campus in the near future. It could
have an impact on the education of all
students, particularly today’s new
undergraduates.

The society they inherit, accord-
ing to University of Michigan Presi-
dent James Duderstadt, will be char-
acterized by the need to accept and
enfranchise diverse cultures and to
compete effectively in an increasing-
ly international environment,

Duderstadt also believes that
America must capitalize on one of
its greatest strengths—the emer-
gence of knowledge and information
as the basis of our potential wealth
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and status as a nation. These projec-
tions are part of ‘“The Michigan
Mandate,”” Duderstadt’s policy
statement on undergraduate educa-
tion published in The Record, the
Michigan campus newspaper, on
September 12, 1988.

The undergraduate library, as
part of its mission in the academic
community, can and should be a ma-
jor player in preparing these new un-
dergraduates, and thus society, for
these changes.

Easing new students in

Originally, the separate under-
graduate library on research campus-
es was a response by university and
university library administrators to
the rapid growth in the undergraduate
population experienced during the
1950s and predicted to continue in the
1960s. The college-age population
was expanding as a result of the con-
tinuing enrollment of veterans from
the Korean War, the emphasis on
education from the Eisenhower ad-
ministration in response to the Cold
War and, later, the baby boom of the
late 1940s and 1950s.

At that time there was recogni-
tion that special services geared to
first-generation college students were
needed if universities were going to
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deal successfully with this unique and
rapidly growing population. Thus,
the undergraduate library was creat-
ed with separate facilities and staff to
provide mechanisms for easing the
new students into the campus culture
and helping the campus adjust to and
provide for the new students.

The teaching library

Library user education programs
sprouted during this period. Publica-
tions and guides to library use and
services were developed. Exhibit
areas were designed and used to
bring broader cultural concerns and
campus issues to the attention of the
students. Separate current fiction
collections were created and high-
lighted to encourage student reading
and help round out the academic ex-
perience. Most of all, the hiring of
library staff was based on dedication
to serving students and a commit-
ment to the idea that libraries could
make a difference in the educational
experience.

The undergraduate library be-
came the ‘‘Teaching Library.”” That
is, a library actively engaged in teach-
ing, research, and service, rather
than acting in a passive support role
for the campus. It functioned under
the premise that it must keep its fin-
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ger on the pulse of the campus, antic-
ipate campus needs, and play a lead-
ership role in bringing together the
segments of the campus community
that were responsible for working
with undergraduates.

At the same time, it initiated the
research for understanding under-
graduate information needs and use
patterns—actively advocating for
students and pursuing services that
helped the campus reach its educa-
tional goals. In sum, these libraries
were created to be outreach oriented
and proactive in approach, focusing

grams and services, and to try to use
the tools of the undergraduate library
(commitment, philosophy, flexibility
in service configuration, experience,
etc.) to play a significant role in help-
ing the campus adjust to the chal-
lenges of the new undergraduate of
this era and the immediate future.

The new undergraduates

The Commission on Minority
Participation in Education and Amer-
ican Life of the American Council on
Education and the Education Com-
mission of the States, in the 1988

A.Il of tomorrow’s citizens, including those in
the current white majority, must be prepared to
live in a multicultural, pluralistic society. All
cultures must be more sensitive to issues of
gender, sexual preference, alternative lifestyles

on students and operating under the
assumption that the library had its
own role in the education of the un-
dergraduate.

The undergraduate libraries
have played this role extremely well
for the past 30 years. Many of the
service innovations that they started
were eventually integrated into the
services offered by most or all other
campus libraries in large universities.

Is the job done?

What were once ‘‘innovations”
needed for the acculturation and full
education of a new kind of under-
graduate have become integrated into
the services and collections of all
campus libraries. The need for sepa-
rate  undergraduate libraries is
brought into question. Has the need
for which they were created been
met? Is this a time for the renewal of
the undergraduate library’s commit-
ment to campus challenges or should
such libraries be phased out and the
facilities, personnel, and financial re-
sources be committed to more press-
ing campus needs?

Some universities have decided
that the original need for the under-
graduate library is now being met
elsewhere and the resources involved
should be reallocated to other cam-
pus priorities. Others, like the Uni-
versity of Michigan, have chosen to
build on the 30-year effectiveness of
the undergraduate library and its pro-

study One Third of the Nation, re-
ports that, by the year 2000, one third
of our citizens will be from cultural,
and racial minority groups (blacks,
Hispanics, Asians, and American In-
dians). They will also comprise one-
third of the new workforce. In fact,
what used to be called minorities now
constitute the majority of school-age
children in the 25 most populous cit-
ies in the country.

*‘America is moving backward,
not forward, in its efforts to achieve
full participation of minority citizens
in the life and prosperity of the na-
tion,”” according to the commission
report. ‘‘An unacceptably large num-
ber [of minorities] conclude at an ear-
ly age that education is not for them.
Even among those who make it into
four-year colleges and universities,
attrition rates are unacceptably
high.”

Diversity and internationalism

If this trend is not reversed, the
consequences for the nation and for
higher education will be dramatically
negative. The economic as well as the
social fabric of the country is depend-
ent on how successful the larger soci-
ety and institutions of higher educa-
tion are in encouraging full participa-
tion for all citizens, particularly mi-
nority citizens.

All of tomorrow’s citizens, in-
cluding those in the current white ma-
jority, must be prepared to live in a
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multicultural, pluralistic society no
longer dominated by white, Europe-
an, male traditions and values. All
cultures must be more sensitive to is-
sues of gender, sexual preference,
and alternative lifestyles.

A growing number of leaders in
higher education, Michigan's Presi-
dent Duderstadt among them, are
concerned with issues of diversity
and internationalism. ‘‘In addition to
the changing nature of American so-
ciety, today's undergraduates are
faced with an internationalization of
American life,”” Duderstadt said in
his Michigan Mandate. ‘‘There is no
longer a domestic economy. Every
industry, every economic activity is a
part of a world marketplace. In slight-
ly more than five years, the U.S.
trade deficit has taken the country
from the largest world creditor nation
to the world’s largest debtor nation.
This growing internationalization of
America suggests that understanding
cultures other than our own is criti-
cal, not only for personal enrichment
and good citizenship in the global
community but for our survival as a
nation . . . . Higher education must
prepare students by providing pro-
grams that reflect an international
perspective and must provide stu-
dents with an understanding of an in-
creasingly interdependent world.”’

Intellectual capital

The ability to function in a
knowledge-based society is now get-
ting attention from the academic
community. ‘‘Intellectual capital’’—
ideas and education as opposed to
products requiring large amounts of
labor and materials—is growing in its
importance to America’s continued
well-being. Duderstadt addressed
this question, too. ‘‘For undergradu-
ates this means that a college educa-
tion will only serve as the stepping
stone to a process of lifelong learn-
ing,”" he said, ‘‘and that the ability to
adapt, to manage change, will be the
most valuable aspect of the under-
graduate education.”

The undergraduate library is
uniquely poised to play a role in help-
ing the campus and the individual stu-
dent initiate education for that kind of
adaptability. The undergraduate li-
brary’s focus on students and its op-
erating philosophy that it has an ac-
tive role in the education of the
undergraduate form a perfect fit with
this new mandate. In addition, it is
the one academic unit that has the
potential for interacting with every
student. The library staff are proac-



Programs, ser-
vices, and facilities
of undergraduate
libraries must re-
flect a sensitivity

to the needs of a
heterogeneous
student body
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tive and can focus flexible, changing
service configurations to meet new
needs.

Undergraduate libraries have al-
ready been actively engaged in pro-
grams designed to teach students life-
long learning skills and have invalu-
able experience and knowledge
gained from such activities. That is
why the opening assertion in this es-
say is that the undergraduate library
has the potential for quickly creating
a multicultural, pluralistic environ-
ment that will be a highly visible
model for the campus and that will
have an impact on the education of all
students.

Staffing the new library

The activities and programs that
might exist in undergraduate libraries
to meet these new challenges suc-
cessfully follow from the nature of
the changes in society and in the new
undergraduate population.

Diverse staff are essential and
must be hired. From student workers
to librarians, the needs of a multicul-
tural, pluralistic community cannot
be met by a homogeneous staff. This
diverse staff must be trained to en-
sure that they are sensitive to differ-
ent styles of interaction and learning
patterns in the diverse population
they serve. This will benefit all stu-
dents, not just minorities.

Staff behavior that is considered
hostile by minorities must be identi-
fied and eliminated from libraries.
Stereotypic expectations for individ-
uals, regardless of race or ethnic
backgrounds, must be recognized
and discontinued. An atmosphere of
trust and openness among all library
staff must be developed that allows
them to explore their feelings on race
and diversity in a sensitive, produc-
tive, and open manner.

Library staff must be knowl-
edgeable about other campus ser-
vices for a variety of student needs,
as well as those for specific segments
of the student population. They must
have information on where and how
to get help and actively work to bring
together those on campus who are
dealing with similar problems. They
should offer help and leadership for
the campus rather than waiting to be
asked.

The new collection

Collections in the new under-
graduate library will have to be
broadly representative. That means
materials dealing with different cul-
tures around the world and different
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cultural experiences within the Unit-
ed States must be represented. Col-
lection development staff will have to
search outside mainstream publica-
tions and indexes to find these mate-
rials.

Works by people of diverse cul-
tures and from a broad variety of eth-
nic backgrounds must be readily
available. It will be critical for the li-
brarians to have an unswerving com-
mitment to identifying a broad range
of works and the sources through
which they are distributed and can be
acquired.

Resources that expand the stu-
dent’s perspective beyond the limits

men differentially adopt and use new
technologies according to studies like
Gender Gap in the Use of Library
Technologies by Barton M. Clark and
others. These same groups have few-
er economic resources. They suffer
the most when information must be
purchased.

Libraries must take responsibili-
ty for overcoming barriers to access
for these students. This becomes in-
creasingly important as libraries ex-
pand the use of technology in infor-
mation delivery and must mitigate
any consideration of the increased
use of fees to pay for that informa-
tion. Access, however, is more than

The undergraduate library is both the
intellectual and physical point of intersection
that connects data with the individual. It is
the common ground upon which to change
information into knowledge

of traditional studies of Western civi-
lization will enable that student to
work and live more effectively in the
very different world community of
the future. Programs, services, and
facilities of undergraduate libraries
must be made to reflect a sensitivity
to the needs of a heterogeneous stu-
dent body.

Champions of undergraduate access
Access is the top priority issue
for undergraduates in large universi-
ties, and it will be the job of the un-
dergraduate librarians to continuous-
ly monitor student access to ensure
the equity of all undergraduates with
the rest of the people on campus.
Even in traditional undergraduate li-
brary service, inequities in the under-
graduate’s access to library re-
sources and services, as compared to
the rest of the campus community,
were never adequately addressed.
The new librarian working with
undergraduates will have to be the
champion of student access to elec-
tronic resources. Without access, the
educational experience of undergrad-
uates as it relates to the use of many
types of information would be limit-
ed. The inability to pay is an obvious
barrier to undergraduate access to
new information technologies. Add-
ed to that potential is the recognition
that women of all races and minority
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dealing with fees and educating stu-
dents in the use of information re-
sources. Access includes providing
environments that are not only not
hostile but that are open and inviting
to a diverse audience.

Successful undergraduate librar-
ies must review their physical envi-
ronment and make changes. They
should use exhibits, special reading
areas, posters, bulletin boards, etc.,
to highlight nontraditional collections
and achievements. Programs and
speakers on multicultural and other
diversity issues should be provided
on a regular basis, not just as
“‘special”” events. The use patterns
and physical requirements of a di-
verse student body must be assessed
to determine what changes are appro-
priate.

Teaching critical judgment

To equip students with the
knowledge needed to use and evalu-
ate information sources, the librari-
ans must aggressively develop in-
struction programs, especially in
electronic formats. Librarians must
help students learn to use a wide vari-
ety of materials in addition to those in
print. They must also teach students
how to focus their search, critically
appraise the information they re-
trieve, and manage that information
effectively. Although access to re-
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sources is growing easier as networks
and gateway systems develop, the
user will often face a large quantity of
material and the more difficult task of
filtering out what is useful. The abili-
ty to make critical judgments on the
quality of information, regardless of
source, will be one of the essential
skills of the 21st century.

Library instructional programs
can be vehicles for sensitizing and
educating students about multicultur-
al and international issues. They can
use women authors and authors from
other cultures as instructional exam-
ples as frequently as white male au-
thors are used. Illustrative research
topics should include those dealing
with multicultural, racial, gender,
and sexual orientation themes. Stu-
dents must be taught the skills need-
ed to identify and evaluate informa-
tion on such topics. Librarians
should be prepared with the skills and
attitudes necessary to encourage stu-
dents who wish to engage in these
areas of research.

Access to knowledge is central
to the purposes of a university. The
amount and kind of education librar-
ies provide their clientele may make
the difference between effective and
ineffective use of many of the bene-
fits of the knowledge-based society.

The crossroads

The needs of students from cul-
tures other than the dominant one
have been emphasized here because
that is the single greatest area of con-
cern confronting undergraduate edu-
cation in the next several decades.
Every unit on campus must be en-
gaged in consistent and continuous
efforts before real, lasting progress
toward diversity is made.

Undergraduate libraries can pro-
vide leadership in this endeavor as
one of the few institutions on campus
that have frequent and regular con-
tact with all students. The undergrad-
vate library is the university’s cross-
roads of people and ideas. It is both
the intellectual and physical point of
intersection that connects data with
the individual. It is the common
ground upon which to change infor-
mation into knowledge.

The heritage of excellence in un-
dergraduate libraries is the founda-
tion upon which we can build. This
solid foundation, combined with a re-
newed commitment to be responsive
to the needs of the future, will place
the undergraduate library in the fore-
front of the university’s responsibili-
ty to society.



The Good, the Undergrad, and the UGLi

By Patricia A. Tarin

HE university of Michigan Un-
Tdergraduate Library, affec-

tionately called UGLI by the
students, plays an active role in the
education of undergraduates. With a
staff of seven librarians, headed by
Barbara MacAdam, the UGLi re-
spondstoadiversity of needs through
a wide range of programs and ser-
vices.

Peer Information Counseling (PIC)

The Peer Information Counsel-
ing Program (PIC) recruits and trains
ten minority students a year to help
undergraduates of all backgrounds
use the resources of the li-
brary. PIC counselors pro-
vide one-on-one assistance
in using Michigan's numer-
ous electronic resources,
doing basic research and
simple reference, develop-
ing term paper topics, and
acting as guides to the vari-
ous libraries on campus.
PIC counselors also create
a number of handouts and
bibliographies on diversity-
affirming topics and pro-
duce a newsletter for stu-
dents, Aside from provid-
ing an innovative way to
support undergraduates in
their use of the library, PIC
creates positive minority
role models for all students
byexposingthemtothese highly com-
petent peers in positions of responsi-
bility.

Undergrad/H.S. BI

Last year, the Undergraduate
Library staff offered 97 classes in
bibliographic instruction (BI) to
4480 undergraduates. Held in the
UGLi or in outside classrooms, the
stated goal of this instruction is to
teach students how to choose and
evaluate resources they need, think
through information problems, and
organize their research. As part of
the process of critical thinking, stu-
dents are taught to identify ideologi-
cal and cultural bias within the mate-
rials they use.

Patricia A. Tarin is Assistant to the
Deputy Directory, University of Michigan
Libraries

Recognizing the serious need
for improving the library skills of in-
coming freshmen, especially those
who are from underrepresented mi-
nority groups, the UGLi worked
with in-state high school librarians
and the campus Minority Engineer-
ing Program Office to create special
BI resources for selected Michigan
high school students. A package is
used that provides a number of in-
structional options geared to the
amount of time available for these
activities. All examples are of topi-
cal interest to high school students,
with many of them drawn from a
multicultural perspective. Typical-
ly, staff supports about 20 high
school instructional requests during
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PIC creates positive minority mlodels, “highly
competent peers in positions of responsibility”

the course of the academic year.

The Undergraduate Library is
involved in outreach and coopera-
tive efforts to promote awareness of
library services and support com-
mon goals with other units on cam-
pus, for example:

® planning and holding Info*Fest with
staff of the small libraries within the
residence halls. This is an information
fair held to reach reluctant or nonli-
brary users in their own setting. Over
1000 students were contacted directly
at the 1989 Info*Fest;

® contacting faculty and counselors to
make them aware of ways the UGLi
can be a resource for the undergrad-
vate student support network of ser-
vices on campus;

@ organizing a series of open houses for
international students to acquaint them
with the library;

® working with the recruiter from the
University of Michigan School of In-

formation and Library Studies to in-
form minority students about opportu-
nities in librarianship;

® conducting orientation sessions for
junior high school-age minority stu-
dents on the importance of information
literacy; and

@ volunteering to mentor minority stu-
dents as part of the Comprehensive
Studies Mentoring Program that links
faculty with incoming minority stu-
dents for one year.

Exhibits and programs

Issues of social responsibility
and diversity are explored year-
round at the Undergraduate Library
with a series of exhibits. Materials,
displays, bibliographies, and infor-
mational handouts are coordinated to
assist in the exploration of top-
ics such as the environment,
black history, women’s issues,
homophobia, and protection
against sexual assault. Such ex-
hibits expose students to new
ordifferentideasina self-paced
and nonthreatening way.

Library staff participate
with other units and libraries
across campus to present rele-
vant programming. Recent ef-
forts include the annual Martin
Luther King Day program,
which brings notable speakers
to campus to speak on issues of
| importance to blacks, and the
Voices of Women of Color, an
art exhibit of works by Third
World women artists comple-
mented by a series of lectures.

Publications

To help students adjust to the
myriad information sources the
UGLi and other campus libraries
have to offer, staff have created in-
troductory materials on the use of
various features of the online cata-
log, bibliographies, single-page topi-
cal information briefs, research
methods guides, special materials
for international students, and an
undergraduates’ newsletter. For
new students, there is a Survival Kit
that pulls together all of the basic
information on library programs and
services, and that is customized for
targeted groups (e.g., Hispanics,
athletes, women, engineering stu-
dents, etc.). All of these materials
are constantly being reviewed and
revised as necessary to ensure their
timeliness and appropriateness.
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